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ORDINANCE #192
CITY OF EAST JORDAN

FISCAL YEAR 2004/05 PROPOSED BUDGET

PLANNED EXPENDITURES – GENERAL FUND

Governing Body/Commission…………………….………$ 30,220.
Administrator……………………………………………... $ 68,172.
Elections……………………………………………………$   5,700.
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Assessor……………………………………………………$ 30,000.
Attorney/Counsel………………………………………….$ 22,910.
Clerk……..…………………………….…………………...$ 93,929.
Board of Review…………………………………….……..$   1,244.
Treasurer………………………………………………… $115,489.
Data Processing/Computer Dept…………………………$ 18,120.
Building and Grounds…………………………………….$ 99,935.
Cemetery…………………………………………………..$  53,198.
Police Department…………………………………………$415,582.
Fire Department…………………………………………...$ 96,435.
Inspection Department……………………………………$       500.
Zoning Board/Commission……………………………….$  11,404.
Department of Public Works……………………………. $  69,348.
Airport…………………………………………………….. $  14,748.
Street Lighting……………………………………………. $  35,000.
Brownfield Redevelopment……………………………….$       250.
Recreation/Parks Department…………………………….$ 76,101
Community & Skate Parks Department………………….$437,420.
Elm Pointe Recreation Facility……………………………$  22,428.
Civic Center Recreational Facility ……………………….$  12,682.
Sidewalks………………………………………………..…$     6,818.

Total General Fund Expenditures  $1,737,633.

PLANNED EXPENDITURES – TAX SUPPORTED FUNDS

Major Streets………………………………………$214,374.
Local Streets……………………………………….$134,201.
Fire Equipment…………………………………….$  51,130.
Tifa Fund………………………………………….. $241,695.
Equipment Fund…………………………………..$427,574.

Total Tax Supported Funds Expenditures  $1,068,974.

ANTICIPATED REVENUE – GENERAL FUND

Property Tax……………………………………… $974,000.
Misc. Tax Income………………………………….$    9,884.
Tax Collection Fees……………………………….$  16,000.
State Revenue……………………………………..$220,000.
State Liquor Control……………………………… $  2,700.
State Grant Bike Path……………………………..$114,000.
Grants Private Source…………………………….$ 10,000.
Permits……………………………………………..$   6,000.
Township Contracts……………………………… $  44,590.
Airport User Fees………………………………….$       600.
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Cemetery Fees…………………………………….$   10,000.
Interest……………………………………………. $    4,000.
Rentals……………………………………………..$     5,312.
Contributions/Donations…………………………. $200,000.
Rebates…………………………………………….$      8,000.
Miscellaneous………………………………………$     4,570.
Proceeds Fr Sale of Bonds……………………….$  76,000.
Sidewalk Receipts…………………………………$       500.
Operating Transfers In……………………………$     17,500.

                          Sub Total General Fund Revenue$1,723,656.

Funds on Hand (General Fund)………………….$  13,977.

Total General Fund Revenue $1,737,633.

ANTICIPATED REVENUE – TAX SUPPORTED FUNDS

Major Streets Fund………………………..$161,399.
Major Streets Fund Balance………………$ 63,393.
Local Streets Fund…………………………$  65,851.
Local Streets Fund Balance……………. $   68,543.
Fire Equipment Fund……………………..$   25,031.
Fire Equipment Fund Balance…………. $  48,404.
Tifa Fund………………………………….. $219,500.
Tifa Fund Balance………………………. $ 38,077.
Equipment Fund…………………………..$270,800.
Equipment Fund Balance………………. $275,714.

Total Tax Supported Revenue $1,236,712.

ENTERPRISE FUNDS EXPENSE REVENUE

Ambulance Fund…………………………………  $369,428. $322,850.
Ambulance Fund Balance……………………….   $105,949. 
Harbor Fund……………………………………… $378,856. $321,580.
Harbor Fund Balance…………………………..  $ 61,176.
Transfer Station………………………………… $ 29,221. $ 28,545.
Transfer Station Fund Balance………………… $ 29,645.
Tourist Park Fund……………………………….. $101,686. $108,420.
Tourist Park Fund Balance……………………. ($  6,734.)
Sewer Fund………………………………………..$373,674. $328,309.
Sewer Fund Fund Balance….…………………. $457,033.
Water Fund………………………………………. $477,846. $445,048.
Water Fund Fund Balance…………………….. $349,191.
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DEBT SERVICE  FUNDS EXPENSE REVENUE

DDA 1997A Debt Retirement Fund……………..$ 80,425. $ 80,425.
1998 DDA Debt Retirement Fund………………..$ 73,981. $ 73,981.
2002 Capital Improvement Bond Debt Fund……$15,828. $15,828.
1999 MI Transportation Debt Retirement Fund $34,080. $34,080.
2001 MI Transportation Debt Retirement Fund $25,688. $25,688.
2003A DDA Bond Debt…………………………   $ 9,765. $ 9,765.
2003B DDA Bond Debt………………………… $13,500. $ 13,500.

CAPITAL PROJECT FUNDS EXPENSE REVENUE

Bandshell Construction Fund…………………… $14,000. $15,170.
Bandshell Fund Fund Balance…………………..      -0-
Industrial Complex Const. Fund…………………$   2,000. $ 15,000.
Industrial Complex Const. Fund Fund Balance $       314.

FIDUCIARY FUND   EXPENSE REVENUE

Perpetual Care Fund………………………… $1,000. $   2,000.
Perpetual Care Fund Funds on Hand……….. $155,392.

SPECIAL REVENUE FUND

Rehab I & II………………………………………. $   2,000. $15,100.
Rehab I & II Fund Balance………………………. $11,186.

THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO
SUPPORT THE PROPOSED BUDGET WILL BE A SUBJECT OF THIS
HEARING. THE PROPOSED BUDGET CALLS FOR A GENERAL TAX
MILLAGE OF 17.7953 AND FIRE EQUIPMENT MILLAGE OF .4448.

ROLL CALL VOTE:

AYES: Vollbach, Timmons, Bennett, McNitt, Symonds and Klooster

NAYS: None

ABSENT: Postma

ADOPTED: May 4, 2004

PUBLISHED: May 12, 2004
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